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ABSTRACT 

 This surveying, evaluative study aimed to investigate the effectiveness 

degree in using quality Management system (ISO 9001) in developing 

managerial units performance (those included in the experiment), in the Ministry 

of Education in Jordan, from the employees' point of view and to investigate the 

satisfaction degree of this system for the scholastic year 2003/2004. The 

following five questions had been concluded out of the main objectives of this 

study: 

First: What was the effectiveness degree of using management quality system 

(ISO 9001) in developing managerial units' performance in the Ministry of 

Education in Jordan (those included in the experiment), from their 

employees' point of view? 

Second: what was the employees satisfaction degree in managerial units (those 

included in the experiment) in the Ministry of Education in Jordan, of using 

quality management system (ISO 9001)? 

Third: were there any significant differences at (=0.01) among the means of 

effectiveness degree in using quality management system (ISO 9001) in 

developing managerial units performance (those included in the 

experiment), in the Ministry of Education in Jordan, Due to the scientific 

qualification and experience? 



www.manaraa.com

 ق

 

Fourth question: were there any significant differences of the employees' 

responses at (=0.01), and the  satisfaction degree in using quality 

management system (ISO 9001), in developing the performance of 

managerial units (those included in the experiment), in the Ministry of 

Education in Jordan, Due to the scientific qualification and experience? 

Fifth Question: was there any relationship between the effectiveness degree of 

using quality management system (ISO 9001) and the employees' 

satisfaction degree in managerial units (those included in the experiment), 

in the Ministry of education in Jordan? 

 The Population represented all officials who had B.A degrees  and those 

working in the central Ministry and in the Directorates of Amman the second, and 

Madaba. 

 The sample of the study included (384) employees, randomly selected out 

of the study Population. 

 Two questionnaires had been Built and designed: The first to investigate 

the degree of effectiveness, and the second was to investigate the degree of 

satisfaction. The study came up with the following conclusions: 

1. The effectiveness degree of using the quality management system was 

(3.69 out of 5). 

2. The employees' satisfaction degree was (3.62 out of 5). 

3. There were significant differences in the whole effectiveness degree due 

to scientific qualification and experience; The differences were to the 

benefit of those who had B.A. degrees, and B.A. + Diploma, and those who 

had 10-19 years of experience. 

4. There were significant differences in the satisfaction degree due to 

scientific qualification and experience; The differences were to the benefit 
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of those who had B.A. degrees, and B.A. + Diploma, and those who have 

(10-19 years) of experience and more than 20 years. 

5. The relationship between the whole effectiveness degree, and the whole 

satisfaction degree, was positive. The coefficient (0.889), had a significant 

indication at (0.01= a) level. 

 In the light of these results, the researcher recommended the following 

recommendations: 

1. Asking the Ministry of Education in Jordan to generalize using quality 

management system (ISO 9001) in all of its official units involving school. 

2. To activate using all system elements which agree with it's requirements. 

3. To connect training courses with the actual employees  training needs. 

4. Preparing and qualifying officials' psychology in all hierarchical levels to 

accept expected variations in the new managerial method
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 التخطيط

 التخطيط الاستراتيجي -

 التسويق الاستراتيجي -

 نشر السياسة -

 الإبداع -

 المعرفة الذاتية -

 الثقافة -

 القيم -

 التنوع -

 تحسين العمليات

 التصميم -

 التوحيد القياسي -

 التحسين -

 نظم التفكير

 نظام الخرائط -

 نظام النماذج -
 أدوار جديدة ومهارات -

 العمل بروح الفريق -

 إدارة الاجتماعات -

 الإصغاء -

 القياس

 مؤشرات ولوحات التسجيل -

 تنوّع المعلومات -

 الضوابط المرئية -

 العمليات الأساسية

 تطوير الإنتاج -

 ستشارات هندسيةا -

 خدمات الزبائن -

 تطوير الموارد -

 المبيعات والتسويق -

 الإدارة المالية -

 التوزيع -

 التعويض والرضا -

 نظام المكافآت -

 الأمان -

 تقدير العاملين -

 تقدير الأداء -

 البناء التنظيمي -

 الشركات الصغيرة -

المؤسسة المبنية على روح  -
 الفريق

 تصميم التسهيلات -

 العمليات التكنولوجية -

 تكنولوجيا المعلومات -

 القيادة -

 مهارات القيادة -

 الرؤية المشتركة -

 الهدف

 العمليات
 العملاء

المستوى 
 العالمي

 التكنولوجيا بيئة العمل
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